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“An education capable of saving humanity is no small undertaking: it 
involves the spiritual development of man, the enhancement of his value 
as an individual, and the preparation of young people to understand the 
times in which they live.” 

-Dr. Maria Montessori, Education and Peace 
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Hilltop Montessori School’s Re-Entry Guiding Principles 

Every decision and action we take in preparation for the reopening of Hilltop Montessori School 
(HMS) for the 2020-21 school year is guided by the following core principles: 

● We will proactively guard the health, well-being, and safety of the children,  adolescents, 
and adults in our immediate community, the surrounding community, the State, and the 
world. 

● We will remain true to our Montessori values and our mission: for students to practice 
responsible independence in a caring community of curious, critical learners, and 
thoughtful citizens.  

● We will continue to cultivate a culture of belonging, with a deep commitment to each 
community member feeling embraced, valued, respected, and celebrated. 

We are committed to “holding” your child in whatever format possible. We are not looking to try 
to mirror “the way things were”, but will explore new advantages and opportunities provided by 
each stage of re-entry. Our goal is to make the coming year rewarding, productive, loving, and 
positively memorable for our students, staff, and families.  

Socialization is a huge part of the appeal and benefits that school has for students, and is an 
important part of their learning. We honor that in this plan, but also realize that having large 
groups of people together at this time puts everyone at an increased risk. Our plan allows for 
socialization within smaller groups in an attempt to provide some interaction and mitigate risks. 
That is to say, once your child arrives at HMS, they will only be physically interactive in their 
designated spaces within their designated group. We have suspended all intergroup activities: 
All School Gathering, Peace Buddies, overlapping recesses, shared use of the gym, and shared 
use of the kitchen. While these cross-program activities are an important part of our 
community, they do not meet safety requirements.  

These plans will require patience and flexibility from us all, for ourselves and for others. We will 
need to acknowledge the extra time and consideration that these new safety measures will 
take, and also note the additional emotional support and community building that is critical for 
children during this time. Providing for this while also wearing masks, physically distancing, etc. 
will require us all to lessen expectations in some areas while simultaneously putting extra time 
into supporting other areas of development. We appreciate your understanding and flexibility as 
we work through these plans and their implementation in the coming year. 
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Five Key Details to be Sure to See 

1) We have plans for every stage of re-entry and are in a great position to meet in person, 
on campus, every day of the week, even if the State mandates we decrease group 
size down to as few as 15 people in a group. 

2) With every phase of this plan, Wednesday will be a half day for all students, a 
planning/meeting afternoon for teachers, and a deep cleaning day for facilities’ staff. 

3) Drop-off and pick-up procedure will require staggered timing and places, so check 
your children's drop-off and pick-up times and procedures carefully. 

4) In accordance with the State guidelines, parents, guardians, and caretakers may not 
enter school buildings during any stage.  

5) BeforeCare and AfterCare are available if the mixing of groups can allow for pods of 75 or 
more people, but not for the smaller groupings. 

 
Overview 

The following guide outlines our Re-entry Plan, including our health and safety procedures, 
education plans, and tuition structures for each stage. Please be aware that this plan is fluid 
and will be evolving over time in response to changes in information, guidance, and/or 
regulations from State and federal government bodies — and also at Hilltop Montessori School’s 
discretion. We will follow the guidelines and recommendations of State and federal government 
agencies, including the Center for Disease Control (CDC), the Vermont Department of Health 
(VTDH), the Vermont Agency of Education (AOE), and the Department of Children and Families 
(DCF), to the best of our ability and with consideration for children's ages and developmental 
stages. 

Hilltop Montessori School’s Toddler Program (TP), Children's House (CH), BeforeCare, AfterCare, 
and SummerFun Programs are licensed by Vermont Child Development Division. HMS is also 
accredited as an independent school by the AOE for all levels and programming. As such, we 
must also comply with their directives. When the AOE and VTDH provide guidance or 
recommendations rather than mandating a certain protocol, we will consider the CDC and other 
guidelines based in science in creating our policies and procedures. 

 
Learning from Home (LFH) 

If we are mandated with another “stay-at-home” order by the State, or if the maximum group 
size is fewer than 15 (including children and adults), we will implement a robust Learning from 
Home program for children of “school age”: Kindergarten (Children’s House Olders) through 8th 
grade. We will also provide childcare to children of Essential Personnel on an as-needed 
basis. For school-aged students, this care includes supporting the Learning from Home 
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activities. Toddlers and three and four-year olds will be offered some at-home support and a 
reduced tuition amount. 

Controlled Groups 

The Vermont Safety and Health Guidance for Reopening Schools, Fall 2020 includes that 
“Students must be kept in groups, not to exceed the maximum number allowed by State 
guidance, including teachers and staff.” At different times the State guidance has been a 
maximum group size of 10, 25, 50, 75, and greater. As the rates of infection change in Vermont 
and throughout the country, it is possible that the State restrictions for allowable group sizes at 
school will also change. If the maximum group size is less than 15, we will not have the space 
(primarily bathrooms and separate outdoor space) to allow for our community to be safe and 
meet the restrictions and requirements. We have developed plans that will enable us to 
be flexible for groups of 15, 25, 75, or greater. We are working over the summer to have 
the facilities be flexible for these groupings and also allow for 6-foot physical distancing of 
indoor work and eating spaces.  

● Groups of 15 people. We will operate in this stage if the State of Vermont requires 
that groups be limited to 15 people per group. Each group (other than Children’s House) 
will be composed of the children and staff already within the child’s classroom. Children’s 
House groupings will likely be a mix of the two classrooms in a configuration that has 
siblings together and might have less of a mix of ages (more Ks together and more 
nappers together, for example). BeforeCare and AfterCare will not be able to be offered.  

● Groups of 25 people. We will operate in this stage if the State of Vermont requires 
that groups be limited to 25 people per group. Each group will be composed of the 
children and staff assigned to the child’s classroom. BeforeCare and AfterCare will not be 
able to be offered.  

● Pods of 75 people. We may operate in this stage if the State of Vermont requires that 
groups be limited to 75 people per group, or we may stay at the 25 people 
configuration. How a pod is different from a group: Each pod will be composed of 
children in one or two classrooms and staff assigned to those classrooms, with Children’s 
House classrooms together at times, and Lower and Upper Elementary together at 
times. BeforeCare will be available and AfterCare will be available until 4:00pm. 

● Pods greater than 150. In this stage we would be allowed to have more mixing 
across programs, in the hallways, and throughout the buildings. We are likely to 
continue to be using more rooms and buildings for classroom space and continue 
physically distancing for work spaces (see details following and map on page 22). 
Regular BeforeCare (7:40am start) and AfterCare (available until 5:00pm) will be 
possible. We may opt to stay in Pods of 75 or Groups of 25 beyond the State’s 
requirement to do so if COVID remains a threat to our families and community. We 
might continue to hold off on All School Gatherings and Peace Buddies even if 
restrictions are lifted. We also will continue to do extra cleaning on the ½ days on 
Wednesdays. 
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Half-Day Wednesday 

We are fortunate to have the facilities and staffing to enable all students to be in school every 
day of the week. (Many other schools are developing a staggered weekly schedule to allow for 
groups to be in person at least some days of the week and remote learning on the other days.) 
However, in any of the scenarios, we will need to have Wednesday be a half-day for all 
programs. This mid-week planning/facilities day will allow for: 

● A mid-week deep clean and disinfection of all materials, classrooms, hallways, and 
outdoor spaces 

● Staff planning time that is no longer available with teachers needing to remain with their 
students in their program groups  

● Staff planning time to allow for the planning and collaboration needed for the flexibility 
that this year might require, which could include supporting quarantined students and 
teachers at home and/or maintain flexibility to switch to Learning from Home with more 
ease 

Quarantine 

Current requirements state that if a child or staff member has a confirmed case of COVID-19, 
they will need to self-isolate according to the guidelines for isolating/quarantining. We will 
consult with the VTDH and AOE for direction on if a classroom, wing, or the whole school needs 
to be isolated at home as well. The classroom or pod would move to the LFH model for 
the required amount of time, as directed by the VTDH, if quarantining at home due 
to a case of COVID in their classroom or pod.  

In addition, if a positive case of COVID-19 is identified, any siblings, children, or staff members 
related to the individual with an identified case of COVID-19 will be quarantined at home as 
well. Our commitment is to continue to support any children quarantined at home with access 
to online learning as much as possible. 

At any stage, it is possible that HMS may close and move to LFH at the direction of 
the Governor of Vermont or the VTDH.  
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Daily Routines for Controlled Group Stages  

The following procedures will be adopted by HMS for the different Stages of Reentry. 

Daily Temperature Checks and Screening 

The VTDH and AOE are requiring daily temperature checks and the completion of daily 
screening questions for school entry. Health checks will be done prior to the student getting out 
of the car at drop-off. A staff member will record the child's temperature and then ask a series 
of questions contained in a COVID-19 Daily Health Screening Questionnaire. If a parent, 
guardian, or caregiver answers “yes” to any of the questions, and/or if the child has a 
temperature of 100.4º F or above and no specific diagnosis, the child will not be allowed to be 
on the school campus until they have had no fever for 24 hours without the use of 
fever-reducing medication. In this case, the school will need to contact the VTDH and the AOE 
to determine the next steps for the student’s group or HMS. 

We trust that our parents will comply and be forthcoming with information provided as part of 
the screening process, and will not bring children to school who have been given fever reducing 
medication. We also are requiring that families follow the guidelines for travel out of State in 
order to send their children to school.  

Access to Buildings 

In accordance with the State guidelines, parents, guardians, and caretakers may not 
enter school buildings. The only exception to this is if a young child is having difficult 
separation issues and the teachers feel that the child would benefit and needs the caregiver’s 
support to start school.  

Administrative staff will be available by email and by phone AND in person by visits to their 
outside windows off the circle, along the front of the main school building! 

Arrival  

It is likely that the procedures around drop-off and the screening measures listed below will 
require more time in the mornings, and patience from our community, as we navigate these 
requirements. We are setting staggered drop-off times in an effort to reduce wait times. This 
plan has the convenience of being the same, rain or shine, and is in compliance with the 
recommendation that each classroom have a separate entrance to school. Drop off areas will be 
the same as pick up areas for each program.  

 Drop Off Times 

MS 8:00-8:30 

LE, UE 8:15-8:45 

TP, CH 8:30-9:00 
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● Toddler Program - Students should arrive between 8:30am-9:00am. Cars should 
enter the campus via the fire road and arrive at an area marked for Toddlers in the 
main parking lot. A classroom teacher will come to each car to take the child’s 
temperature and ask the health screening questions before the child exits the car and is 
taken into their classroom by a teacher to wash their hands. Cars must leave by the 
main driveway. 

● Birch Room - Students should arrive between 8:30am-9:00am. Cars should enter the 
campus via the main driveway and travel around the circle to the parking space marked 
for the Birch Room. A classroom teacher will come to each car to take the child’s 
temperature and ask the health screening questions before the child exits the car and is 
taken into their classroom by a teacher to wash their hands. Cars must leave by the 
main driveway. 

● Willow Room - Students should arrive between 8:30am-9:00am. Cars should enter 
the campus via the fire road and arrive at the area marked for their classroom in the 
main parking lot. A classroom teacher will come to each car to take the child’s 
temperature and ask the health screening questions before the child exits the car and is 
taken into their classroom by a teacher to wash their hands. Cars must leave by the 
main driveway. 

● Lower Elementary - Students should arrive between 8:15am-8:45am. Cars should 
enter the campus via the fire road and arrive at the area marked for their classroom 
in the main parking lot. Students will be met in their car by a Lower Elementary teacher 
who will take the student’s temperature and ask the health screening questions, before 
releasing the student to enter the appropriate door to the Elementary Wing to wash 
their hands. Cars must leave by the main driveway. 

● Upper Elementary - Students should arrive between 8:15am-8:45am. Cars should 
enter via the main driveway and travel into the circle to the entrance marked for Upper 
Elementary. Students will be met in their car in the circle by an Upper Elementary 
teacher who will take the student’s temperature and ask the health screening questions, 
before releasing the student to enter the Arts Barn to wash their hands. Cars must 
leave by the main driveway. 

● Middle School - Students should arrive between 8:00am-8:30am. Cars should enter 
the campus via the main driveway and pull into the circle to the parking spot marked for 
Middle School. Students will be met in their car in the circle by a Middle School teacher 
who will take the student’s temperature and ask the health screening questions, before 
releasing the student to enter the appropriate door to the Middle School to wash their 
hands. Cars must leave by the main driveway. 
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Color-coded entrance and exit routes for each program. 

Sibling Drop-Off/Carpools 

Some families have more than one child at school. Caregivers dropping off siblings will need to 
drop off the child with the earliest drop off time first, and then will need to proceed to the 
drop-off location for the second and any additional children immediately following. Carpools of 
students in different programs/classrooms are discouraged. We are working to reduce 
opportunities for one program to be infected by someone in another program.  

Late Arrivals  

If a student arrives after their program's drop-off time, caregivers must pull up to the circle, call 
the Front Desk at 802-257-0500, and wait in your vehicle with your child(ren) to be met by a 
school Administrator who will follow the temperature check and health screening protocol. If the 
Administrator is working with another child at that time, the caregiver will need to wait to drop 
off their child until the Administrator becomes available.  
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Calls Home for Absences from School 

Any children who do not arrive at school and have not previously communicated with the Front 
Desk, will receive a phone call from the Front Desk or appointed staff member to inquire as to 
the reason for the child not attending school, and determine whether or not the child is showing 
COVID-19 symptoms. If the child is symptomatic, we will call the VTDH and the AOE and follow 
their direction. They are currently planning to work directly with schools to determine on a 
case-by-case basis if the classroom group needs to be quarantined for two weeks, or if the 
school needs to close. In such a case, we would move to Learning from Home for any group(s) 
impacted.  

Dismissal from School  

Children will be brought to their designated drop-off and pick-up area by a staff member in the 
child's classroom or pod. We ask that caregivers enter campus through the same route taken 
during drop-off. Students or their caregivers will need to open the car door and buckle the child 
in themselves. Wednesday is a half day for all programs. 

Pick Up Times  

 Monday Tuesday Wednesday Thursday Friday 

TP, CH 2:30-2:45 2:30-2:45 11:30-11:45 2:30-2:45 2:30-2:45 

LE, UE, 
MS 

2:45-3:00 2:45-3:00 11:45-12:00 2:45-3:00 2:45-3:00 

 

Pick Up from AfterCare (when it can be provided - Pods of 75 or more) 

Caregivers will need to park in the main parking lot and call the Front Desk if children are not 
outside. An Administrator will then have an AC staff person bring your child(ren) out to your 
car. Students or their caregivers will need to open the car door and buckle the child in 
themselves. 
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Stages of Reentry 

The following detailed plan outlines what will happen in each possible scenario, starting with 
Stay at Home Orders, all the way through pods of 150 and greater. We are hoping to be able to 
meet in person and have plans to do so as long as groups of 15 or more are allowed. We also 
have systems in place to go to LFH, if needed. The Head of School will make the decision about 
when to move from one stage to another based on the State guidelines, student needs, and 
staff needs, under consultation with the Board and staff.  

1.  Stay at Home Orders (or Maximum group allowed less than 15) / Learning 
from Home  

Campus Access 

School grounds will have limited access by teachers, staff, and occasional families picking up 
materials. There is also the possibility of caring for children of essential persons on campus. 
The campus is closed to the public.  

Childcare for Essential Persons 

We will work to care for children of essential persons, both in providing childcare for 
younger children and to facilitate Learning from Home for school-aged students. This could 
be teachers working in families’ homes, or small groups of students being at school with a 
teacher or assistant. We will develop this program on an as-needed basis, as we did last 
spring. 

Toddler and “Pre-School”  

We will provide remote-learning support to individual families as requested. We would like 
to acknowledge that for the youngest children in our community, meeting in person is the 
only way to really provide the value that our Montessori curriculum offers. There will be no 
formalized Learning from Home available for Toddlers and 3- and 4-year-old students. We 
are proud of all the “Montessori Goodie Bags,” Zoom circle time, teacher video lessons, and 
teacher check-ins that the Toddler Program and Children’s House teachers were able to 
provide this past spring. We also know that our best efforts still cannot give the loving 
childcare, social interactions, prepared environment, and community that families are paying 
for by enrolling these youngest children in the Toddler and Children’s House programs. In 
acknowledgement of that, should we be required to shut down our in person services again 
due to the COVID-19 pandemic, we will offer a tuition credit for these ages for any weeks or 
months that we are not able to meet in person. Families will be offered a credit of half 
off their family contribution toward tuition for the weeks or months that we 
cannot meet in person to be issued at the end of the academic year.  
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School Aged (K-Middle School) 

Under the circumstances that Stay at Home Orders or school closures are initiated by the 
State of Vermont, or if the maximum group size is fewer than 15 (including children and 
adults), we will implement our Learning from Home program for all school aged students. 
Learning from Home programs will be in place for all students from Children’s House Olders 
(Kindergartners) through Middle School. As a Vermont State accredited independent school, 
we are obligated to provide a Montessori education to our school-aged students during Stay 
at Home Orders. We will further develop the Learning from Home program as outlined in 
the Learning from Home Handbook. The Learning from Home Workgroup is meeting this 
summer to apply any lessons learned from our experience this past spring to the plans for 
implementing Learning from Home again, should we be called upon to do so.  

Needing the Learning from Home Model During any Stage 

We recognize that there are some students and/or families who might become ill and/or 
need to quarantine, and will be unable to attend classes in person. Teachers will work to 
support students at home by sending work home, while also teaching other students in 
person. A teacher could also be required to be quarantining at home, in which case we will 
work to have them able to teach children at school, remotely, from the teacher’s home, if 
possible. 

2.  Groups of 15 

HMS will be operating within closed groups of up to 15, including adults. BeforeCare and 
AfterCare, After School Enrichment Programs, field trips, travel, and events will be canceled. 
Administrators will be available for meetings either by phone or through office windows to 
the outside of the building. Each program will have one Administrator assigned to their 
group to assist with supporting that program and reduce the chance of contamination 
between groups. 

Campus Access  

Students will be allowed through their classroom-specific entrance and into their specific 
classroom and outdoor area. Parents, guardians, caretakers, and visitors will not be allowed 
in the buildings for any reason during this stage. The administrative offices do have window 
options for visiting from outside their offices with or without a prior appointment.  

Toddler Program 

● 10 children / 3 teachers 
● This program will operate as usual, as they always have a group of 10 or fewer 

students. 
● Families who choose to keep their young child home during this period of small group 

restrictions will be offered a tuition credit of ½ their family payment amount for the 
weeks that the small group restriction is in place and their child is home. 
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● Toddler’s singing will never be discouraged. Teachers will only sing with masks on (as 
always) and outside, if possible. 

Children’s House 

● 3 groups of up to 13 students / 2 adults  
● These groups will be separated in the Birch Room, Willow Room, and Corner Room, and 

will have access to separate bathrooms and outdoor playground areas. The groups will 
be set, with a combination of children from Birch and Willow Rooms, and reorganized to 
combine siblings and like ages in a way that works to make 3 separate groups. 

● Families of 3- and 4-year-olds who choose to keep their young child home during this 
period of small group restrictions will be offered a tuition credit of ½ their family 
payment amount for the weeks that the small group restriction is in place and their child 
is home. 

● Weekly enrichment sessions for Olders will take place in person, either online in 
classroom or in person outside (Music, Physical Education, Spanish). Music will not 
include in person singing or use of wind instruments, unless outside and distanced by at 
least 6 feet. 

Lower Elementary 

● 2 groups of up to 13 students / 1-2 teacher(s) in person, other teachers providing 
lessons by video. 

● These groups will be in the Lower Elementary classroom, Upper Elementary classroom, 
and possibly also the Art Room. Each group will have their own single-occupancy 
bathroom. 

● Weekly enrichment sessions will take place in person, online in the classroom or in 
person outside (Art, Music, Physical Education). Music will not include in person singing 
or use of wind instruments, unless outside and distanced by at least 6 feet. One subject 
area (Art, Music, PE) will likely be taught in person, with the others being by video 
and/or with classroom teachers supporting. 

Upper Elementary 

● 2 groups of up to 13 students / 1-2 teacher(s) in person, other teachers providing 
lessons by video. 

● These groups will be in the Arts Barn with separate spaces. Each group will have their 
own single occupancy bathroom. Groups may connect when needed via video. 

● Weekly enrichment sessions will take place in person, online in the classroom or in 
person outside (Art, Music, Physical Education). Music will not include in person singing 
or use of wind instruments, unless outside and distanced by at least 6 feet. One subject 
area (Art, Music, PE) will likely be taught in person, with the others being by video 
and/or with classroom teachers supporting. 

Middle School  
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● 2 groups of up to 11 students / 2 adults in person, other teachers providing lessons by 
video. 

● These groups will be divided within the Middle School, using separate entrances on the 
sides of the buildings. Each group will have their own single-occupancy bathroom.  

● Weekly PE sessions outside. Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. 

 

3.  Groups of 25  

Students return to regular class sizes of fewer than 25 students for all programs. (We have 
held off from accepting new Elementary students so as to stay below the 25 students in 
both Lower Elementary and Upper Elementary). BeforeCare and AfterCare, After School 
Enrichment Programs, field trips, travel, and events will be canceled.  

Campus Access 

Students will be allowed through their classroom-specific entrance and into their specific 
outdoor area. Parents, guardians, caretakers, and visitors will not be allowed in the buildings 
for any reason during this stage. The administrative offices do have window options for 
visiting from outside with or without a prior appointment.  

Toddler Program 

● 10 children / 3 teachers 
● This program will operate as usual, as they always have a group of 10 or fewer 

students. 
● Toddler’s singing will never be discouraged. Teachers will only sing with masks on (as 

always) and outside, if possible. 

Children’s House 

● 2 groups of up 20 students / 3 teachers 
● These groups will be separated into the Birch Room and the Willow Room groups. They 

will be able to be physically distanced during their work time, lunch, and nap time by 
being spread through one classroom and an additional space and will have access to 
separate outdoor playground areas.  

● Weekly enrichment sessions for Olders will take place in person, online in the classroom 
or in person outside (Music, Physical Education, Spanish). Music will not include in 
person singing or use of wind instruments, unless outside and distanced by at least 6 
feet. As the weather gets colder, Spanish and PE will likely be taught inside, an 
advantage in having the same teacher do both subjects! 

● Birch will nap in the Corner Room, and Willow will nap in the Cubby Classroom, allowing 
for more distancing of students. 
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Lower Elementary 

● Up to 22 students / 3 teachers 
● This group will be able to be physically distanced in their work spaces by being spread 

throughout three classrooms (the Lower Elementary Classroom, Upper Elementary 
Classroom, and Art Room). 

● Weekly enrichment sessions will take place in person, in the classroom or outside (Art, 
Music, Physical Education). Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. One subject area (Art, 
Music, PE) will likely be taught in person, with the others being by video and/or with 
classroom teachers supporting. 

Upper Elementary  

● Up to 22 students / 3 teachers 
● This group will be able to be physically distanced in their work spaces by being spread 

throughout the Arts Barn. 
● Weekly enrichment sessions will take place in person, in the classroom or outside (Art, 

Music, Physical Education). Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. One subject area (Art, 
Music, PE) will likely be taught in person, with the others being by video and/or with 
classroom teachers supporting. 

Middle School 

● Up to 21 students / 4 teachers 
● This group will be able to be physically distanced in their work spaces by being spread 

throughout the Middle School. 
● Weekly PE sessions outside. Music will not include in person singing or use of wind 

instruments, unless outside and distanced by at least 6 feet. 

 

4. Pods of 75  

HMS will be operating within closed groups of 75. BeforeCare and AfterCare (until 4:00pm) 
will be held, with Children's House students mixing in one group and Elementary students 
mixing in another group. School Enrichment Programs, field trips, travel, and sports are all 
cancelled.  

Campus Access 

Campus will be open to students starting with BeforeCare at 7:40am. AfterCare will be 
offered until 4:00pm. BC and AC will be restricted to their previously determined pods. 
Students will be allowed through their classroom-specific entrance and into their specific 
outdoor area. Parents, guardians, caretakers, and visitors will not be allowed in the buildings 
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for any reason during this stage. The administrative offices do have window options for 
visiting from outside with or without a prior appointment.  

Toddler Program 

● 10 children / 3 teachers 
● This program will operate as usual, as they always have a group of 10 or fewer 

students. 

Children’s House 

● 2 groups of up to 20 students / 3 teachers 
● These groups will be separated in the Birch Room and the Willow Room during 

workcycles. Classrooms will combine for recess, BeforeCare, and Aftercare. 
● Weekly enrichment sessions will take place in person, in the classroom or outside 

(Music, Physical Education, Spanish). Music will not include in person singing or use of 
wind instruments, unless outside and distanced by at least 6 feet. 

● Outdoor space and time, as well as BeforeCare and AfterCare could be shared between 
both CH classrooms. 

Lower Elementary 

● Up to 25 students / 3 teachers 
● Lower Elementary students spread out among the three classrooms in the Elementary 

Wing.  
● Weekly enrichment sessions will take place in person, in the classroom or outside (Art, 

Music, Physical Education). Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. 

● Outdoor space and time, as well as BeforeCare and AfterCare could be shared with 
Upper Elementary. 

Upper Elementary 

● Up to 25 students / 3 teachers 
● This group will be able to be physically distanced in their work spaces by being spread 

throughout the Arts Barn. 
● Weekly enrichment sessions will take place in person, in the classroom or outside (Art, 

Music, Physical Education). Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. 

● Outdoor space and time, as well as BeforeCare and AfterCare, could be shared with 
Lower Elementary. 

Middle School 

● Up to 25 students / 4 teachers 
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● This group will be able to be physically distanced in their work spaces by being spread 
throughout the Middle School.  

● Weekly PE sessions outside. Music will not include in person singing or use of wind 
instruments, unless outside and distanced by at least 6 feet. 

 

5.  Pods Over 150 

Campus will return to regular activities with students, staff, and parents able to access the 
campus and buildings. Classrooms will be allowed to have visiting learning specialists, 
teachers, and guests. After School Enrichment Programs, Athletics, field trips, and travel are 
permitted. BeforeCare and AfterCare can return to regular hours. 

Note: As we move from stage to stage, we may need time to organize and staff classrooms 
and programs. We will be in communication with our parents if this is the case. It could take 
us 1-2 weeks to make the adjustments in scheduling and spacing from one stage to the 
next. There is the possibility of needing a 1-2 week shutdown for the Children's House to 
safely transition between the Group of 15 Stage and the Group of 25 Stage. 
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HMS Reentry Plan Summary Chart 

 

 Stay at Home 
Order/ 

Groups Fewer 
Than 15 

Groups of Up 
to 15  

Groups of 25 Pods of 75 Pod of 150 or 
Greater 

Toddler 
Program 

Childcare for 
children of 
essential persons 
provided 
 
Teacher check-ins 
and individual 
support, no formal 
Learning from 
Home program, 
offer of ½ tuition 
credit for weeks 
not in person* 

In person with 
regular 
configuration and 
outdoor space 
 
Families who 
choose to keep 
children home will 
be offered a ½ 
tuition credit for 
weeks of smaller 
groupings when 
their child is home* 

In person with 
regular 
configuration and 
outdoor space 

In person with 
regular 
configuration and 
outdoor space 

In-Person with 
regular 
configuration and 
outdoor space 

Children’s 
House 
Youngers and 
Middlers (3- 
and 
4-year-olds) 

Childcare for 
children of 
essential persons 
provided. 
 
Teacher check-ins 
and individual 
support. no formal 
Learning from 
Home program, 
option for Weekly 
classroom circle 
Zoom, offer of ½ 
tuition credit for 
weeks not in 
person* 

In person with up 
to 15 students per 
classroom and 
outdoor space. 
 
Families who 
choose to keep 
children home will 
be offered a ½ 
tuition credit for 
weeks of smaller 
groupings when 
their child is home* 

In person with 
regular group 
configuration and 
expanded 
classroom space, 
and classroom 
specific outdoor 
space 

In person with 
regular 
configuration and 
outdoor space 
shared with other 
Children’s House 
classroom 

In person with 
regular 
configuration and 
outdoor space 
shared with other 
classes 

 

Children’s 
House Olders 

Childcare for 
children of 
essential persons 
provided, including 
supporting 
Learning from 
Home.  
 
Full enhanced 
academic Learning 
from Home 
Program with 
teacher 
lessons/activities 
online in the 
mornings 

In person with up 
to 15 students per 
classroom and 
outdoor space 

In person with 
regular group 
configuration and 
expanded 
classroom space, 
and classroom 
specific outdoor 
space 

In person with 
regular 
configuration and 
outdoor space 
shared with other 
Children’s House 
classroom 

In person with 
regular 
configuration and 
outdoor space 
shared with other 
classes 
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 Stay at Home 
Order/ 

Groups Fewer 
Than 15 

Groups of Up 
to 15  

Groups of 25 Pods of 75 Pod of 150 or 
Greater 

Lower 
Elementary 

Childcare for 
children of 
essential persons 
provided, including 
supporting 
Learning from 
Home 
 
Full enhanced 
academic Learning 
from Home 
Program with 
teacher 
lessons/activities 
online 

In person with 2 
separate classroom 
groups divided 
between the three 
spaces in the 
Elementary Wing, 
outdoor space will 
be specific to each 
group in a rotating 
fashion 

In person with 
students spread 
among the three 
classrooms in the 
Elementary Wing, 
Lower Elementary 
will have their own 
designated outdoor 
space also 

In person with 
students spread 
among the three 
classrooms in the 
Elementary Wing 
and sharing 
outdoor space with 
Upper Elementary 

In person with 
regular 
configuration and 
outdoor space, 
likely to stay 
spread out in the 
Elementary Wing 

Upper 
Elementary 

Childcare for 
children of 
essential persons 
provided 
 
Full enhanced 
academic Learning 
from Home 
Program with 
teacher 
lessons/activities 
online 

In person with up 
to 15 students per 
classroom divided 
in the Arts Barn 
and outdoor space 

In person with 
students spread 
throughout the 
Arts Barn, Upper 
Elementary will 
have their own 
designated outdoor 
space also 
 

In person with 
students spread 
throughout the 
Arts Barn and 
sharing outdoor 
space with Lower 
Elementary 

In person with 
regular 
configuration and 
outdoor space, 
likely to stay in the 
Arts Barn 

Middle School Full enhanced 
academic Learning 
from Home 
Program with 
teacher 
lessons/activities 
online 

In person with up 
to 15 students 
classroom and 
outdoor space 
divided in the 
Middle School 
building and pond 
area 

In person with 
students spread 
throughout the 
Middle School 

In person with 
students spread 
throughout the 
Middle School 

In person with 
regular 
configuration and 
outdoor space 

BeforeCare 
and AfterCare 

Not available Not available Not available Available 7:40am 
to 4:00pm 

Available 7:40am 
to 5:00pm 

 

* Any tuition adjustment made will be credited to existing tuition balances. If no balance 
exists, refunds will be processed via check. 
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Health and Safety Procedures at School 

During all of the possible scenarios, the following procedures will be implemented during the 
2020-21 school year. 

Handwashing 

All safety recommendations include diligent and frequent handwashing. Students will be 
required to wash their hands well upon entering the playground or classroom, before leaving 
the classroom, before and after meals and snacks, and after using the bathroom. HMS will 
continue to educate and guide students in the proper handwashing technique. We have also 
installed hand sanitizer dispensers in each building. 

Face Coverings 

Vermont guidelines state that “All staff and students [age 2 or older] are required to wear facial 
coverings while in the buildings, as well as outside where physical distancing cannot be 
maintained.” However, if it is not developmentally appropriate for students to wear facial 
coverings, they will not be required to. Children are considered developmentally ready if they 
“can properly put on, take off, and not touch or suck on the covering.” Face coverings should 
not be placed on children under the age of two years old. 

We recognize the discomfort of wearing face coverings for an extended period of time. Face 
coverings can cause children to touch their faces and attempt to remove the face coverings with 
frequent regularity. An unobstructed view of faces is also critical for our young children to 
develop language, social/emotional learning, and build healthy relationships with one another. 
This means that for children in our Toddler (2 and over) and Children’s House 
programs, we will attempt to have them use face coverings, but not be requiring the 
use of face coverings. If parents determine that it is feasible for their child two years or older 
to wear a face covering, we will support the wearing of the face covering while on campus to 
the best of our ability, and ensure that they are changed when needed. We will work to present 
children with three choices: 
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In this way we will be giving children choices while providing safer options. We do not mean to 
imply that face coverings are a substitute for physical distancing. The science says they are not. 
But, we do want to give students choices and social opportunities that are consistent with their 
development needs and our Montessori mission. It is a cost/benefit analysis. Students in LE, UE, 
and MS will be required to wear cloth face coverings when inside and/or not physically 
distanced, and CH students will be strongly encouraged to do so. Students and staff will be 
taught how to take safe “mask breaks” outside and distanced from others, and will have the 
opportunity to do so. We are asking our parents to discuss and practice the use of face 
coverings with their children in the weeks before school. Students who have a medical or 
behavioral reason for not wearing a facial covering will not be required to wear one.  

All staff will be wearing a clean face covering daily at all times while on campus, as required by 
the State of Vermont. We are considering allowing for the use of clear shields, if approved, so 
that faces can be seen. If shields are used, they will be cleaned daily and as needed and be 
worn at all times while on campus. 

Social Distancing 

The State guidelines recommend six feet of physical distancing, yet acknowledge the challenge 
of creating emotionally healthy spaces for children while following strict physical distancing 
protocol. We are setting up all classrooms and outdoor workspace to allow for the 
recommended six feet between students who are settled for a work period or snack/lunch. We 
will also have work stations facing the same direction (rather than facing each other), as 
recommended.  

However, the nature of our Montessori classrooms is collaborative. We believe that this 
collaborative work is fundamental in our classrooms and is developmentally necessary for brain 
development and social/emotional growth. As such, we will support physical distancing as we 
are able, but will also continue to allow children to work in groups. Thus, parents should know 
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that our children and staff will not be 6 feet away from one another at all times. However, we 
are assigning staff to specific classrooms during Groups of 15 or 25 people, and creating pods 
when we are allowed Groups of 75 people to help mitigate cross-contamination in our 
community. We will also be using outdoor space as much as possible.  

Materials 

Frequently touched surfaces, such as door handles and table tops, will be cleaned and 
disinfected regularly, at least three times a day. Electronic devices (for Upper Elementary and 
Middle School) and items students place in their mouths, including materials, will be cleaned 
and sanitized between each student's use of the material. Materials that cannot be cleaned and 
sanitized, such as stuffed animals and cloth items, will not be used, unless they are able to be 
laundered after each use. The State guidelines state that, “Students’ books, art supplies, and 
other paper-based materials . . . are not considered high risk for transmission and do not need 
additional cleaning or disinfection procedures.” However, it is advisable to have as many items 
be specific to one student as possible. As such, we will be providing each student from 
Children’s House through Middle School with their own general art and school supplies to use in 
an effort to limit the “sharing of high touch materials.”  
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Individualized materials. 

Lunch, Snack, and Food Preparation 

The State guidelines recommend physical distancing during snack and lunch time, and that food 
be brought from home and not shared. In addition, children should not touch each other's food. 
While we are saddened by not being able to provide food prep work and shared snack in our 
classrooms, we agree with these recommendations. 

As such, HMS will no longer be able to provide snacks for our Children's House and 
Toddler students. Families will need to send snacks with their children each day. Food 
restrictions due to allergies apply for snacks as well as lunch. We continue to be a nut-free 
school, as we do have a number of children with severe nut allergies. Additionally, any plates, 
cups, or utensils will need to be brought from home, and taken home each day to 
wash/sanitize. To assist with this, HMS will be providing each student with a travel 
pack of reusable bamboo utensils.  

We will not be having community lunches, and we will maintain as much physical distancing as 
possible when eating, having children be 6 feet apart whenever possible. We will also be eating 
outside whenever possible. 

We will not be doing food prep in the classroom during this time of increased concern over 
communicable illness. 

Playgrounds 

The VTDH and CDC are recommending that metal and plastic playground equipment be 
properly cleaned and disinfected a minimum of three times a day. 

We are so fortunate and grateful to have such a wide variety of outdoor spaces on our campus. 
With careful coordination, all students will have access to outdoor spaces, while maintaining the 
required group or pod sizes. We have both expanded the fenced-in outdoor areas and added 
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fixed equipment for our Children's House and Toddler Programs to preserve group separation 
and allow for vigorous outdoor play. We have designated program-specific use of our grassy 
and wooded areas, black tops, sports fields, and fixed equipment for the Elementary and Middle 
School programs to use daily. In configurations of Groups of 15 and 25, play yard access will be 
segmented to designated zones within the play yard, which will be rotated on a schedule that 
meets health and safety guidelines, while also allowing students the opportunity to use multiple 
playgrounds and equipment. Outdoor handwashing stations will be available.  

Bird’s eye view of the new CH and TP playgrounds. 

Nap 

Children will be napping within their classroom or pod groups. Space restrictions may not allow 
for six feet of physical distancing, however, mats will be placed as far apart as possible, and 
children will be positioned head to toe. Mats will be disinfected at the end of each day. All 
napping materials, including mats, will be clearly labeled with the child’s name. All napping 
supplies will be kept separately in children’s cubbies and sent home at the end of the week for 
laundering. 

Classroom Placement 

We have many siblings on campus as well as many staff children, and are unable to create fully 
closed classrooms or pods without moving children from their current classrooms. In each of 
the stages above, children will remain in their current classrooms if returning to the same level 
for the next school year, following Montessori pedagogy. We believe that the relationships 
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formed with their classroom community should be protected. The only exception to this will be 
if we have three groups of 15 or under for Children’s House (described in the Group of 15 
section). 

Children new to HMS will be placed in part based upon the ability to further mitigate the risk of 
cross-contamination. 

Cleaning of Classrooms and Facility 

At this time, COVID-19 is believed to be spread predominantly from person to person through 
respiratory droplets. Yet it is possible that a person may get COVID-19 by touching a surface or 
object with the virus on it. Due to the possibility of transmission through touching surfaces, we 
are ensuring all high-touch surfaces are properly cleaned and disinfected at least three times 
daily. 

Per the mandated guidelines from the AOE and the recommendations from the VTDH and CDC, 
HMS will be thoroughly disinfected every evening by our cleaning team using an airless sprayer 
approved for such use. During the school day, the high touch surfaces in our classrooms and 
buildings will be wiped down with disinfectant at regularly scheduled intervals and as needed. 
Staff members will be trained in proper cleaning techniques and procedures. We will be using 
EPA and CDC-approved disinfectants for COVID-19. 
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Shared Responsibility for Returning to School Agreement 

It is the responsibility of our entire HMS community to protect the health and safety of our 
students, staff, families, and greater community. The following are three important areas that 
our parents must support to promote the health and well-being of the entire school community: 

1. Please do not send your children to school if they are showing signs of illness. 
This is more important than ever before, and supports the State requirements. The 
VTDH requires that children do not come to school when feeling unwell or displaying any 
symptoms. Do not give a child fever-reducing medicine to reduce a fever and then send 
them to school. Parents must report if their child is experiencing any COVID-19 
symptoms to the Front Desk on the day the symptoms first appear. Please read the 
current list of COVID-19 symptoms here. 

2. If a child is sick, they will be required to go home and will need to be picked 
up promptly (as soon as reasonably possible). A child showing symptoms will need 
to be isolated until picked up by a caregiver. Thus, we ask that parents ensure that a 
caregiver is readily available to come get a child if necessary on any given day. This 
means if a parent or guardian is out of town or unavailable for any reason, a secondary 
caregiver should be notified ahead of time and made aware of their responsibility to be 
available to pick up an ill child as promptly as possible, as well as notifying the Front 
Desk. We will be keeping a list of contacts for each child at the Front Desk. The student 
will be isolated, outside if weather permits, or inside in a well-ventilated room away from 
other students and with a staff person in appropriate PPE.  

3. By choosing to send your child to school, you are agreeing to possibly curtail 
other activities so as to keep our community safe. You are required to comply 
with the changing Vermont State travel restrictions and guidelines in place. At this point, 
that means do not go to a county with more than 400 cases/million people in 
the last two weeks of August. Please also do not excessively socialize with an 
extended group of people in a way that significantly increases your risk of exposure 
and/or makes contact tracing more challenging and extensive. We really want to be able 
to meet in person, and doing so successfully requires a commitment from everyone in 
the community to follow safety guidelines and exercise good judgement.  

We have developed a Shared Responsibility Agreement for our community — parents and 
staff — to sign so that we all understand, and commit to, our responsibility in protecting our 
children, each other, and the community as a whole. We will require that parents and staff sign 
this agreement prior to the start of school. 
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Communications Plan 

As always, we will work to be transparent and forthcoming in all of our communications. We will 
use the weekly newsletter as the primary source of communicating any changing requirements 
or updates.  

If a COVID-19 case is suspected 

If a child or staff member at HMS has symptoms of COVID-19, Administration must report the 
case to the VTDH. We will work closely with the VTDH to follow all protocols. The family or staff 
member affected may opt to get a test for COVID-19. If there were a positive case, the affected 
classroom or pod (based on the stage of re-entry) would likely be quarantined for a designated 
period. If a test comes back positive, a Health Alert Email will be sent to the entire school 
community. Due to confidentiality requirements, HMS would not release the name(s) of the 
affected individual(s). 

Resources for Families 

Below is a list of resources for families. If you have additional sites, apps, or services that you 
recommend, please email the Front Desk. We will continue to update this list as we find new 
resources. 

● Hilltop Montessori School Learning from Home Handbook 
● Vermont COVID-19 Updates 
● CDC 
● Vermont Traveling Information 

 

We thank Greenspring Montessori School in Baltimore, Maryland,  
who shared their re-entry plan template with us.  
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